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Health provision has taken a different direction in the modern-day as the globe enjoys technological advancement through various inventions. Healthcare providers have developed better and convenient measures to get to their customers more easily and satisfactory to the patients. Changes in the dynamic business environment and government policies have also influenced healthcare provision in all our communities. Patients now have a wide range of options to choose from comparing the different services and their prices in any facility. In California, the local and federal governments have developed ways to promote affordable and accessible healthcare in all neighborhoods. The healthcare provided; I will be analyzing is Home Care Providers in California.
Home Care Providers is a facility that has been serving in California for more than 30 years, and through the period, has won control of a large market in the population. The facility has received accreditation from all the medical and legal authorities, and therefore it is allowed to participate in the medical field. The outstanding feature of this facility is its specialization in home-based care. It is focused on providing healthcare to families and clients with affordable healthcare in the comfort of their homes. They have physical offices that serve more as call centers and headquarters of the health personnel. Consultations are scheduled online. Therefore, it is convenient to the patients' schedule, making it a reliable provider even to individuals whose schedules are always so demanding and congested.
As a business venture, Home Care Providers have enjoyed so many economic benefits and have been able to expand their services beyond California's neighborhood. Some of the changes in the environment have been both a problem and an opportunity for this facility. Although there is a lot to enjoy in the industry, there are challenges that the facility faces, ranging from stiff competition. They have developed quality management policies that have facilitated its survival to become a leading provider of health in California. Phadermrod, (2019), states that Each successful government has improved the U.S health system, and policies formulated are either threats or opportunities for the health provider or a threat. The following is an analysis of strengths, weaknesses, opportunities, and threats to Home Care Providers in California.
· The health provider operates in the 24hr and seven-day policy, and therefore it is always available for consultation or diagnosis at any time of the day. This makes the provider reliable for late hours emergencies establishing a personal connection with the patients. The call centers are always responsive to the patients and doctors or nurses sent as soon as possible.
· The health provider has over thirty years of experience in the home-based care industry and understands the services more deeply than other newbies in the industry. This experience enables them to design quality and affordable healthcare plans following the needs of the specific community. They understand the demography of California and, therefore, convenient for home-based care.
· The facility has few medical personnel to attend to many patients when the demand is high. The health provider sometimes takes too long to attend to any client, especially the new ones, because most specialists are engaged somewhere else, creating congestion.
· The health providers lack creative and innovative management, which would rise to perform research on new healthcare plans. The provider relies on information from other facilities to design home-based healthcare plans.

· Increased internet use among citizens in California. A high number of people are using the internet to communicate and also lookup for any important information. This means that online consultation is possible and will attract more clients to its facility.
· Government policies of lockdown amid a pandemic. The government had emphasized on the stay-home policy as a way to fight the existing health crisis. This means it is hard for patients to make visits to hospitals for checkups regularly. This health provider solves this by providing online consultation and home-based care.
· The health provider faces high competition. There is an increased venture in the industry, as even more advanced hospitals, have discovered this as the future of healthcare. This makes the industry more competitive, and hospitals that do not adapt are made to leave the industry.
· High taxation from both the local and federal governments Emanuel, (2018). There is a lot of regulation in home-based care, which always requires payment of some charges and deductions. This makes the operation cost increase compromising profit in that process.
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